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1. Administrative/Program Management Discussion 

• Possible topics of discussion: billing systems and reimbursement, budget 
tracking/management, community partnerships, eligibility screening and 
enrollment, health care reform, improving program indicators, leveraging of 
resources with Komen, community partners or other resources, review 
performance indicators, contract deliverables, subcontracting, use of eCaST 
reports, other topics 

2. Physical tour of clinic 

3. Clinical Process Discussion 
• Review chart audit findings 
• Other possible topics of discussion: BCCP Medicaid, case management, 

implementation of clinical guidelines, medical policies, review performance 
indicators, health care reform, improving program indicators, client tracking 
and reminder systems, other topics 

4. Wrap up 
• Discuss opportunities for a quality improvement 
• Discuss expectations for final site visit report 
• Feedback on site visit process 
• Review any action items established during site visit 


